// Case Study

Omanos Analytics

We deliver space data knowledge to
support the narratives of communities
across the globe, visualising data in
accessible, actionable and
media-friendly formats.

ABOUT THE COMPANY
Omanos Analytics delivers space data knowledge to support the narratives of communities across the globe, visualising data in accessible,
actionable and media-friendly formats. The goal is to increase access to and use of Earth Observation data by civic networks in
low-infrastructure regions to monitor environmental and community impact.
Omanos’ value proposition is based on the idea that the synthesis of local narratives with EO data will dramatically improve the scope, quality
and value of reporting in developing nations. It Is anchored to 1) providing space-driven human contextualised intelligence to organisations in
target regions to reveal impact on local environments and communities; 2) bridging the gap between lack of ground-truthing in hostile or
low-infrastructure contexts by harnessing momentum of existing media/civil society networks and reporting structures; 3) galvanizing civic
engagement in targeted communities through networks of independent media outlets and journalists – and ultimately driving transparency and
accountability.
RATIONALE FOR INTERVENTION
Omanos Analytics was a novel concept at the time the two co-founders, a media development expert and satellite systems engineer,
approached the Satellite Applications Catapult. The company was selected because of the high degree of innovation provided by the novel
concept proposed and the unique opportunity to merge knowledge and capabilities coming from the Earth Observation domain and the media
industry.
A business design sprint was undertaken to identify opportunities for this new business venture, helping it to move from concept to Minimum
Viable Product.
SPRINT FOCUS
• Market and demand assessment
• Targeted customer groups
• Market sizing
• Competitive landscape and USPs
• Demand validation
• Product and technical review
• Tech capabilities, team and partners
• Business model
• Service model
• Main revenue streams
• Costs and business/technical feasibility
• Growth and funding opportunities
• Plan of attack:
• Current customer & product development plans
OUTCOME
The sprint output provided Omanos Analytics with a cleared
understanding of the market dynamics that underpin the commercial
opportunities that are set to exploit. This includes sizing the market
value, segmenting the market in targetable customer groups and
analyse each group’s demand, challenges and needs. The sprint team
has also provided a competitive landscape analysis which helped to
highlight Omanos’ unique selling points (USPs). Finally, The Catapult
has provided recommendations focus on the short term plan of attack
in terms of both customer and product development effort, providing
suggestions for potential partnerships, funding opportunities available
and direct introductions to relevant contacts in the market.

IMPACT
• Omanos Analytics has developed its proof of concept
through support for Inclusive Development International
(IDI), a US-based legal advocacy NGO, with access to and
analysis of EO data for a mediation case before the World
Bank’s Compliance Advisor Ombudsman. They have
delivered analysis package on a case in Kintinian, Guinea,
where local residents were directly affected by mining
operations being set up in the area.
• The company is currently working on another analysis
package on a land grab case in Cambodia for IDI.
• Prototype development plan in place, partners secured working with a citizen journalism project in Kenya analysing
3 years worth of stories from all over the country - to identify
topics where EO could improve the story to then work with
local journalists to develop those stories into new
multimedia formats.
• Positive engagement with ESA and the IPP regarding
funding applications to develop the prototype; applications
underway.
• Engaged with Dundee University to support a PhD
considering the role of bias and diversity in future Earth
Observation algorithm development
The company is currently actively seeking engagement on
similar opportunities and investment, please contact:
celia@omanosanalytics.org for more details.

The Sprint team’s input played a valuable
role in helping us to clarify the scope of our
proposition; specifically, with regard to the
services we can offer and our target market.
The latter was especially important.
Much of the day was spent running through
different targets and brainstorming how we
would tweak the service to appeal to their
specific needs. It was clear that the Sprint
team were deeply engaged in our
proposition,
and committed to maximising our chances
for success. Probing the weaknesses of the
proposition was done in a constructive and
solution-oriented manner. We left Harwell
exhausted but full of excitement. A big
thanks to the team for all their efforts!
In terms of follow up, the pitch deck
prepared for us will serve as a valuable
basis for development. Looking to the next
month, we are looking forward to receiving
case study data, and to making use of the
introduction to Airbus provided by
Francesco. We are currently preparing our
application to ESA, which the team has
kindly agreed to review - this will be a
great help.
Celia Davies,
Co-founder at Omanos Analytics
For more information about Omanos
Analytics. please contact:

info@catapult.org.uk
01235 567999

