// Case Study

SATAVIA is making
aviation smarter
SATAVIA offers decision intelligence for aviation to
reduce the financial impact of aircraft maintenance
and flight operations in atmospheric contaminants
like dust, air pollution and volcanic ash.

ABOUT THE COMPANY
SATAVIA’s mission is to help aviation to increase operating margins by reducing aircraft on ground (AOG), mitigating cross fleet wear and
optimising aircraft maintenance and flight operations scheduling to reduce the impact of damaging particles and gases in the atmosphere.
SATAVIA’s decision intelligence technology is the only solution in the aviation marketplace able to combine and validate multiple
environmental, weather and aircraft datasets. SATAVIA can analyse years of historic data in days, to deliver insight into flight operations
and maintenance.
SATAVIA was founded by Dr. Adam Durant in 2013 and is based in Cambridge. Since then the company has raised over £1.5m grant
funding from the ATI, Innovate UK and the European Space Agency and has won a number of awards including being a finalist in the Duke
of York’s Pitch@Palace 6.0, SVC2UK CEO Summit 2017, featured in the 2017 Disrupt100 list, and most recently as a finalist in the
Barclays 2018 Entrepreneur Awards. SATAVIA is currently a participating start-up in International Airline Group’s Hangar51 incubator
programme.
RATIONALE FOR INTERVENTION
The Satellite Applications Catapult initially engaged with SATAVIA in 2015 as a direct partner on a European Space Agency project. Since
then, the design team at the Catapult engaged with SATAVIA during their incubation period at the ESA UK Business Incubation Centre in
Harwell that began in March 2017 when we helped to visualise communication of their value proposition. The company has since then
moved from strength to strength and has taken their solution to market with their lead engine OEM customer Rolls-Royce. We decided to
support SATAVIA with an extended sprint project to help them to improve their understanding of their targeted market and strengthen their
plan to move to a scale-up stage.
SPRINT FOCUS
The proposal was formulated on the basis of two key strategic objectives of
SATAVIA at the beginning of the sprint work:
•

•

SATAVIA has 3 key markets segment it intends to address, one of which is
sustained by the expressed interest of a large company in the aviation industry.
The Catapult’s support was focused on evaluating and recommending the best
commercialisation strategy.

IMPACT
•

•

SATAVIA would like to better communicate its value proposition and be
supported in the definition of the future product and technology roadmap.

OUTCOMES
Slide-deck outlining:
• Presentation of key use cases outlining SATAVIA value proposition to the key
customer groups in the aviation industry.
• Technology roadmap, including selected datasets and technology tools that can
infer and concur the future development of SATAVIA’s product suite, as well as
skill gaps (if any)
• Storyboard outlining a set of specific use cases.
• Digital presentation to better communicate SATAVIA’s value proposition that can
be edited and adjusted to multiple media and outreach purposes.

SATAVIA won grant funding from the Aerospace
Technology Institute for the ‘Design Excellence-Ice
Crystal Engine Research’ (DE-ICER) project aimed at
developing anti-icing systems and technology to protect
the aircraft engine. The £7m project is led by
Rolls-Royce, in partnership with SATAVIA, GKN
Aerospace and the University of Oxford. (Dec 2017)
SATAVIA was selected among 400 applicants from 40
countries, as one of the 10 finalists to join Hangar 51, the
global accelerator of International Airlines Group (IAG).
The 2018 programme is run in collaboration with several
airline operators including Iberia, British Airways, Avios
and IAG Cargo. Participation in the 10 week programme
allows SATAVIA to co-locate to IAG’s Heathrow
headquarters during which time they will be working with
mentors and experts from across the group. (Sep 2018)

•

The team has grown to reach 10 full-time and 2 part-time
employees over the past year. The company is based
within the Barclays Eagle Labs incubator in Cambridge.
The company has been working with Rolls-Royce since
2016 and anticipates new customers in Q1 2019.

•

SATAVIA has been selected as one of 15 companies to
join the Innovate UK Space Global Business Innovation
Programme (GBIP) visit to Silicon Valley in February
2019.

The Satellite
Applications Catapult
has provided excellent
business support
through their sprint
programme that has
enabled us to strengthen
our focus and
messaging.
Dr. Adam Durant,
Chief Executive Officer and Founder
of SATAVIA

For more information about SATAVIA
please contact:

info@catapult.org.uk
01235 567999

