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Project Scope

* Help develop the business and market opportunities for
the wide range wide range of products under
development for AVS UK

+ Steer strategic decisions along the way to obtain the
highest return of investment

Background

AVS UK is an EN9100 certified technology development
company based on the Harwell campus that develops
bespoke solutions for a wide range of space markets —
notably propulsion

In propulsion market develop technologies in ECR,
MET, EPT, PET, ICE, HET, etc.

Also develop variety of secondary equipment (radiators,
TPM, deployable structures etc.)

* Understand key market drivers in
propulsion industry

* Gain an understanding of main
customers of AVS

*  Prepare basic marketing material for
key technologies
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- Market Drivers

»  Significant funding comes from public
sources, understanding the future
needs of this sector is the best
predictor for project direction

* General trend is heading towards
removing reliance on hydrazine and
xenon due to environmental and cost
issues
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~ Key Customers

* In the space propulsion industry key
players are the space primes, both
traditional + CubeSat

» Grant awarders such as UKSA, ESA,
etc. also play key funding role

- Conclusion

+ AVS have a wide range of propulsion
projects under funding from a variety
of sources

»  Future steps will be to bring in further
commercial customers for the next
generation of design being carried out
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